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Abstract

This study discusses about: 1) the management of the mandatory Arabic language environmental program
at Darul Ukhuwwah Putri Islamic Boarding School 2, 2) The division of tasks in the management of mandatory
Arabic language environmental program at Darul Ukhuwwah Putri 2 Islamic Boarding School Malang. In
this study, researchers used a qualitative descriptive approach. The data collection techniques were carried out
by using documentation, observation and interview techniques. After the data is collected, data analysis is
carried out by condensing data, presenting data, and having a conclusions/verification. The results of this study,
it can be concluded that the management of mandatory Arabic language environmental program at Pondok
Pesantren Darul Ukhuwwah putri 2 Malang which is supported by active activities such as the distribution of
vocabulary, conversation, speech practice, language festivals, and evaluation of Arabic language programs. The
management of the mandatory Arabic language environmental program organization uses a coordination
system. This can be proven by looking at the duties of the manager under the auspices of the general chairman,
after coordinating with the person in charge of the section, and in each program that is in the Arabic language
section because Arabic programs and organizations in general have a line and staff structure model.
Management of program organization at Darul Ukhuwwah Putri 2 Islamic Boarding School is well structured,
and this is evidenced by the division of tasks starting from the caregiver, general chairpersons, language
departments, and each department coordinator. The division of tasks for administrators and teachers recruits
students and teachers who serve in the foundation. The administrators in the Arabic language program have
responsibility and authority in the organizational system in the Arabic language mandatory environmental
program.
Keywords: Arabic Language, Management, Organizing.
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