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Abstract

Al-Kindi Club has an Arabic language program with duties and jobs as a forum for special skills and
interests in the Department of Arabic Language Education at Maulana Malik Ibrahim Islamic University in
Malang. In the field of language, the club is a mediator who coordinates participation in both linguistic
competitions at national and international levels. This study aims to: 1) describe the implementation of the Arabic
language program in Al-Kindi Club; 2) classify the success of implementing the function of stirring the Arabic
language program in Al-Kindi Club; and 3) describe supportive and installed factors in the implementation of the
function of stirring the Arabic language program in Al-Kindi Club. The method uses is descriptive qualitative
research method with data collection methods through interviews, notes, and documentation, as well as the method
of data analysis developed by Cresswell. The sources of the book for this research are the club manager and the
officials of department at Al-Kindi Club. The results show that: 1) the Arabic language program is implemented in
Al-Kindi club as planned in the design of the study of students (Rancangan Pembelajaran Mahasiswa/RPM), and
to achieve it, this club is divided into five sections with officials in each; 2) There are factors that determine the level
of success of the movement implementation. First of all, there are leadership factors that integrate the methods of
personal leadership, authoritarian leadership, and democratic leadership; secondly, there are communication factors
that combine internal, horizontal, vertical, official, informal, oral, and written communication models with those of
other societies; third, there are the supervisory factors that determine whether every weekly session which based on
the manager and the official of the department; and fourth, there are disciplinary factors that control self-discipline.
There are supportive and installed factors in the implementation of the function of stirring Arabic language
program in Al-Kindi club from the internal and external aspects
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